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SHADOW EXECUTIVE  

17 MARCH 2009 
 

SUBJECT CORPORATE RISK MANAGEMENT STRATEGY 
 
(This report seeks the approval of the Corporate Risk Management 
Strategy in support of the creation of Central Bedfordshire.) 
 

REPORT OF Director of Corporate Resources  

Contact Officer: Nick Murley (Tel: 01462 611605) 

 
IMPLICATIONS 

SUSTAINABILITY None 

FINANCIAL None 

LEGAL None 

PERSONNEL/EQUAL OPPORTUNITIES None 

COMMUNITY DEVELOPMENT/SAFETY None 

TRADES UNIONS None 

HUMAN RIGHTS None 

KEY ISSUE Yes 

BUDGET/POLICY FRAMEWORK None 

 

OTHER DOCUMENTS RELEVANT TO REPORT 

Corporate Risk Management Strategy 2009/10 

 

RECOMMENDATIONS: 
 
That the Shadow Executive: - 
 
1. approves the Corporate Risk Management Strategy attached at 

Appendix 1.  
 

2. requests that the Audit Committee, at it’s meeting on 6th April 2009, 
determine the detailed working practices in support of the Risk 
Management Strategy. 

 
Reason for 
Recommendation: 

To enable Central Bedfordshire to have a Corporate Risk 
Management Strategy in place from 1st April 2009. 

  

 
1. Background: 

 
 (a) This report represents the Council’s approach to managing risk 

throughout the organisation. The Corporate Risk Management Strategy is 
aligned to best practice and Audit Commission/CIPFA guidelines. In 
particular consideration has been given to the Comprehensive Area 
Assessment (CAA) for Use of Resources framework to ensure that the 
strategy exceeds the highest requirements.  
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 (b) The strategy describes the process that will be used by Central 

Bedfordshire Council to identify, assess, address, review and report on 
risk. This will be monitored using the JCAD Risk software with web-
enabled access for all risk owners. 

   
2. What is Risk Management? 

 
 (a) Risk is the chance or possibility of loss, damage, injury or failure to 

achieve objectives caused by an unwanted or uncertain action or event. 
 

 (b) Risk management implies adopting a planned and systematic approach 
to the identification, evaluation and economic control of those risks which 
can threaten the assets or financial and organisational well-being of the 
Council.  If these risks are then mitigated and controlled, wherever 
possible, it is a means of minimising the costs and disruption to Council 
caused by undesired events. The aim is to reduce the frequency of risk 
events occurring, wherever possible and minimise the severity of their 
consequences if they do occur. 
 

 (c) Risk management covers the whole spectrum of risks not just those 
associated with finance, health and safety and insurance.  It also includes 
risks associated with public image (reputation), the environment, 
technology, breach of confidentiality, etc. 
 

 (d) Risk management is not about being risk adverse – it is about being risk 
aware.  Risk is ever present and some amount of risk taking is inevitable 
if the Council is to achieve its objectives. 
 

 (e) Risk management is about making the most of opportunities and about 
achieving objectives once those decisions are made. By being risk aware 
the Council is in a better position to avoid threats and take advantage of 
opportunities. 

   
3. Benefits of Risk Management 

 
 (a) Improved Strategic Management 

Ø Greater ability to deliver against objectives and targets 
 

 (b) Improved Operational Management 
Ø Reduction in interruptions to service delivery 
Ø Reduction in managerial time spent dealing with the consequences of 

a risk event having occurred 
Ø Improved Health & Safety of those employed, and those affected, by 

the Council’s undertaking 
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 (c) Improved Financial Management 
Ø Better informed financial decision-making 
Ø Enhanced financial control 
Ø Reduction in the financial costs associated with losses due to service 

interruption, litigation, etc. 
Ø Reduction in insurance premiums 
 

 (d) Improved Customer Service 
Ø Minimal service disruption to customers and a positive external image 

as a result of all of the above 
  

 (h) Assurance  and Improved Governance 
Ø Assurance to members and management on the adequacy of 

arrangement for the conduct of business and use of resources 
Ø Demonstrates openness and accountability to various inspectorate 

bodies and stakeholders 
Ø Allows directors to annually certify as to the effectiveness of the 

internal controls within their service area. 
Ø Demonstrates that senior officers are actively identifying key risks, 

reviewing appropriateness and effectiveness of key controls against 
these risks, and are able to highlighted areas of significant control 
weaknesses. 

   
4. Central Bedfordshire’s approach to managing risk 

 
 (a) The approach to managing risk outlined in the Corporate Risk 

Management Strategy provides a vision of what we are aiming for, 
summarised below: 
 
Risk management is not simply a compliance issues, but rather a 
way of viewing our operations with a significant impact on long-term 
viability. It is critical to success and is a focal point of senior 
management and elected members.  It helps the Council 
demonstrate openness, integrity and accountability in all its 
dealings. 
 

 (b) It is vital that the Council develops the use of risk management in our 
dealing with third parties such as through partnerships, contracts, major 
procurements  and other public sector organisations.  While these areas 
contain significant risks for the Council they also have the potential to 
provide significant benefits if well managed.  The use of risk management 
to mitigate risks while also exploring opportunities is key to ensuring that 
these working arrangements contribute positively to the Council’s service 
delivery. 
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5. Conclusion 
   
 (a) Risk management is critical to the effective overall management of the 

Council 
 

 (b) In addition to offering cost savings, risk management can reduce service 
disruption and enhance the experience of stakeholders dealing with the 
Council.  It can help minimise the exposure of the Council to negative 
publicity and costly litigation.  Managing risk can be used to encourage 
innovation, on the basis that risks are reduced to acceptable levels 
 

 (c) Many of the skills and resources need to manage risk effectively already 
exist in the Council.  This strategy offers a more structured approach to 
risk management 
 

 
 

(d) This strategy will only be as effective as the working practices behind it 
and therefore the Shadow Executive requests that the Audit Committee, 
at its meeting on the 6 April 2009, determine the framework to support the 
strategy. 

 
 

 
 
Background Papers: 
 

None 

Location of Papers: 
 

Accountancy Section, Council Offices, Priory House 

File Reference:  
 

N/A 

 


